An Daras Trust Hub Model 2023-24

ADMAT Vision and Values including
Church of England Vision for
Education

DfE Trust Quality Descriptors 2003 and ADMAT Risk Register

ADMAT Members including Askel Veur and EDEN (Cyclical Plan/Communication Protocol/Church Foundation)

ADMAT Board of Trustees/Directors including Askel Veur and EDEN (Cyclical Plan/ToR/Church Foundation)

Trust Executive Operations Team

ADMAT Trustee Committees (Cyclical Plan/ToR) LSS, FRS, Audit and LGB Committees

Trust Improvement Trust Governance Trust Safeguarding
Officers Officer Officer

Executive Leaders Trust Property Officer Trust Curriculum Officer

Executive Leader Executive Leader Executive Leader Executive Leader

Hub 1 (Duchy) Hub 2 (Church) Hub 3 (Launceston) Hub 4

School Vision and Values

An Daras Trust

Igniting Curiosity Growing Capabilities

Head Teacher/Head of Head Teacher/Head of Head Teacher/Head of Head Teacher/Head of
School / 1 x LGB (ToR) School /2 x LGB (ToR) School /2 x LGB (ToR) School /2 x LGB (ToR)
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