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Pupil Premium Strategy Statement 2023-2024 55 An Daras Trust

= This statement details our school’s use of pupil premium (and recovery premium for the 2023 to 2024 academic year) funding to help improve the attainment
of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend thefunding in this academic year and the effect that last year’s
spending of pupil premium had withinour school. Reviewed June 2022 Reviewed October 2022 Reviewed September 2023

School overview

School name StStephens Community Academy
. Number of pupils inschool (notincluding Pre-school) 210 213 198 203 |
Proportion (%) of pupil premium eligible pupils 42% 51% (inc Pre-school) 53%inc Pre-school 45% inc Pre school
Academic year/years thatour current pupil premium strategy plan covers (3-year plans are 2021/2022, 2022/2023, 2023/2024
| Date this statement was published October 2021 |
Date onwhich it will be reviewed October 2022 October 2023, October 2024
| Statement authorised by Maura Furber |
Pupil premium lead Maura Furber
Governor / Trustee lead Martin Cornish Gary Jeffery

Funding overview

Pupil premium funding allocation this academic year £102220.00 £121,880.00 £132,405
Recovery premium funding allocation this academic year £8505.00 +£6000 £13,446.00 (DFE + Trust) £3,275.625 (50% of tutoring)
Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0

Total budget for this academic year £116,725.00 £135,326.00 £135,680,63
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PartA: Pupilpremium strategy plan
Statementofintent

When making decisions about using Pupil Premium funding it isimportantto consider the context of the school andthe subsequent challenges faced. Research conducted by EEF should
thenbe used to support decisions around the usefulness of differentstrategies andtheirvalue for money.

Common barriersto learning for disadvantaged children, can be less support at home, weak language and communication skills, lack of confidence, more frequent mental health and
behaviour difficulties along with attendance and punctuality issues. There may also be complex familysituations that prevent children fromflourishing. The challenges arevaried and
thereisno “one size fitsall”.

Our ultimate objectives are:

4+ Tonarrow the attainmentgap between disadvantaged and non-disadvantaged pupils.
4+ Forall disadvantaged pupils inschool to make orexceed nationally expected progress rates.
4+ Tosupport our children’s health and wellbeing to enable themto access learning at an appropriate level.

Weaim to do this through:
e Ensuring thatteachingand learning opportunitiesare adapted to meet the needs of all the pupils

e Ensuring thatappropriate provision ismade for pupilswho belongto vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are
adequately assessed and addressed

e When making provision forsocially disadvantaged pupils, we recognise that not all pupilswho receive free school meals will be socially disadvantage d

e Wealso recognise that not all pupils who are socially disadvantaged are registered orqualify for free school meals. We reserve the right to allocate the Pupil Premium funding
to support any pupil or groups of pupils the school has legitimately identified as beingsocially disadvantaged.

e Pupil premium funding will beallocated followinganeeds analysis which will identify priorityclasses, groups orindividuals. Limited funding and resources means thatnot all

children receiving free school meals will be inreceipt of pupil premium interventions atone time.

Achieving these objectives:
The range of provision the Headteacher (PP Lead) and Governors consider making for this group include and wouldnot be inclusive of:

Ensuring all teaching isgood or better thus ensuring that the quality of teaching experienced byall children isimproved.

e Maintaining appropriate class sizes thus improving opportunitiesfor effective teaching and accelerating progress.

e Toallocate ateachingassistant to each Year Group - providing ‘Catch Up’through enhanced small group workfocussed on overcoming gaps in learning; support and tutoring.
e Additional teaching and learning opportunities provided through extra-curricular opportunities orexternal agencies.

o  All our workthrough the pupil premium will beaimed at accelerating progress, moving children to at least age-related expectations.
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Pupil premium resources are to be used to targetable children on Free School Mealsto achieve Age Related Expectations orabove.

e Additional learning support- resources forteaching and training for staff.

e Support payment for activities, educational visits and residentials. Ensuring children have first-hand experiences to use intheirlearninginthe classroom.
e Behaviour, social and emotional support if neededto enable childto be readytolearnand support othersin class.

¢ Well-being and mental health support available inschooland prioritised intheschool curriculum

Challenges This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge
number
1 Disadvantaged pupils have beendisproportionatelyimpacted by Lockdown and sothe attainmentgap across Reading,Writing and maths attainment and progress has

increased.Writing isa key target areaas this was hard to teach, give feedback to and assess during lockdown. Continue to target writing, oracy and vocabulary.Key focus
in maths 2023-24-addressing gaps identified.

2 Poor parental engagement inhome learning means that pupils are not accessing the resources provided to support increased progress in basics — reading,multiplication
tables, vocabulary development etc.Continue to use strategies that have shown impact e.g. bespoke phonics on line sessions,parent meetings, involvement in class
activities e.g. reading café at end of day . Trial on line reading records 2023-24. Multiplication achievement demonstartes good impact; all pupils in Y4 screening
79% ARE (71% inc ARB)

3 Challenges during home learning have impacted on pupils’ resilience intheirlearning which negatively impacts pupils’ progress and attendance levels of PP pupils. Regular
information for parents re the importance of attendance e.g. negative impact on pupil attainment and engagement. Letters, parent meetings, newsletters,
social media. Targeted support for pupils-tutor/interventions. PPG=67% (57% inc ARB)

4 Lockdown, complex home issuesimpact on pupils” well-being and mental health causing disruption to theirs and others’ learning.Social and national economical impact.
Build upon wraparound care to help support families juggling work-life balance .Pupil progress meetingfocus on priority pupils’social and emotional needs alongside
attainment and progress. Provision for PPG during Easter and summer holidays. Target key cohorts with club provision for social and emotional

mindfulness and NHS ‘decider’ skills.




Intended outcomes This

explains the outcomes we are aiming for bythe end of our current strategy plan,and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Pupils writing achievement will
improve and have age
appropriate spelling skills
enabling them to make good
progress resulting inagreater
proportion of pupils meeting
age related expectations and
greater depth / high scores.

Achieve national average progress scores inKS2 Writing.2022:-1.8 differencein grammar, punctuation and spelling.Progress in line with National.
Writing KS2 achieved 76% ARE ( 71% inc ARB)

All'year groups to show upliftinspelling attainmentand progress to ensure pupilsare on trackto make expected or betterprogress byyear 2or6 based on
prior attainmentinGAPsVery minimal difference between disadvantaged and non disadvantaged progress Key stage 1to 2 (equivalent to 1 child)
Spelling/GAPS 66% ARE (61% inc ARB) Target spelling -new strategy linked to RWI from Sept 23. PPG lower attainment .5/15 pupils achieved ARE.

Boys SEND/PPG writinggaps to have been diminished with thetarget to be broadly inline with girls’ attainmentand all pupils by focus points of year 2
andyear 6.Boys attainment has significantly increased.Boys in line with girls-considerably higher than ‘all’ in maths -achieving 85% ARE (79%
inc ARB)PPG lower attainment but good progress.

Termly review of Priority List PP pupils and addressing barriers to learning. Pupil progress meetings.Review % on track in writingtermly.TargetlowerKS
2 with focus on girls. Target maths -key groups and pre-KSinterventions. ]

Arising improvement inprogress and attainmentinwritingforY1-Y6isbeing robustly addressed through implementationof, whole class guided and
shared writing, question analysis to informteaching, monitoring of phonics and prioritising vocabulary across all areas of learning.Continue to build
upon oracy and vocabulary-link to Thinking Matters research project.

End of KS2 SAT’s data in line with National. Awaiting OFSTED ISDR 23 — Due Oct 23
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Improve inclass resilience in
learning and home learning
uptake by PP pupils

Engagement inclassand home learning is significantly improved evidenced though pupil voice, learning observations and book scrutiny.

Termly review of Priority List PP pupils and addressing barriers to learning shows a positive rise inprogress. Key interventions based on assessment
analysis.

100% of pupils eligible for Pupil Premium will achieve expected progress fromYear 1to Year 6unless thereisaSEN need causinga barrier to reaching
expected.

All disadvantaged pupils will read regularly at home and in pupil conferencing pupil eligible for Pupil Premium will talk about alove for
reading.School focus. On going-link to early reading and phonics strategies.

During observations, pupils will be observed to be concentrating and listening attentively.Evidence from drop ins, Trustimprovement visits.

By the end of EYFS, pupils identifiedas Pupil Premium make asmuch progress as non-PP peers across EYFS and those who are identifiedas Low Prior
Attaining make accelerated progress. Equal % achieved GLD between PPGand non PPG groups.Strategies supportedgood impact all pupils
73% GLD (61% inc ARB) PPG 60% (50% inc ARB)

Equal Progress will bevisible inlearning walks, lesson observations and inlearning journeys. The amount of pupilswho are GLD bytheend of

Reception will be inline orabove non-PP pupils nationally. (Unless an SEND need has beenidentified)Y1focus 2022-23 comprehension,writing and
numerical patterns. 2022-2023:Y1 phonics all 85% ARE( PPG 82%)

Attendance will improve
especially for PP pupils so
thatattendance isinline or
better than national
average. There will be nogap
between PPand non- PP
attendance.

Ensure attendance of disadvantaged pupilsis 96+%

Reduce the number of persistentabsentees among pupils eligible for PP.Decreased over 3year.Unauthorised attendance 2011-
2022=1.93%.0verall PP attendance increases. 2021-2022 =89.7%

Reduce the numberof PP pupils late to school. National attendance is 92.5%. School=91.94 (+late =93.15% ABOVE national).
National authorisedis 4.4%. School = 5.32% (medical, CV holiday) National unauthorisedis1.5%, school = 2.71% Summerterm
was 1.44% National persistentabsencesis 17.4%.

Minimal gap between PPand non-PPNon -PP 2021-2022=90.4% Difference between PP and non PP is0.7%

Engagementfrom parentsis good.Positive parentsurvey

Address social and emotional
well-being and mental
health barriersto learning
tomake good impact on
pupils’ resilience, ability to
regulate, socialise and self-
belief.

Reduced incidents recorded of mental health concerns and of incidents disrupting learning.

Fewer unacceptable behaviour concerns recorded for pupils eligible for Pupil Premium than in2020-2021Significantly decreased from Autumn to
Summer term 2022

All disadvantaged pupils in EYFS will meet the expected standard for managing feelings and behaviours. Achieved 2022-2023

Every PP pupil will attend at least 1 school trip each year and at least 1 residential (Y5 and /or Y6) Achieved on-going.Achieved 2022-2023

Over 75% of PP pupils will attend an extra -curricular activity/ enrichment activity.Achieved. Monitor and increase .Achieved-on-going.
Anincreased % of children in KS1and KS2will engage with learning an instrument (ahigh proportionofthesewill be disadvantaged). .
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Activityin thisacademic year. This details how we intend to spend our pupil premium (and school led tutor funding) this academic yeartoaddress the challengeslisted above

Teaching (forexample, CPD, recruitment and retention) Budgeted cost: £ [£84,204.25] 2022-23 budget cost: £105,749.65 2023-2024 budget cost: TBC

Experienced TAs /HLTA’s allocated
inall year groups tosupport
learning for disadvangtaged pupils.
£77,263.87 £81,127.00. TBC

PPG support teacher £6,940.38
£7,287.00 TBC

(PD —Visible learning, Babcock, RWI
TA trainingcosts and staff cover
(£1000 from staff training budget +
£750)

School led tutor -target year groups
and key priorities linked to School
Evaluation Form. £11,700.

Tutor funding school has to fund
50% in 2023-24. Allocated
£5,670.00 (84 mainstream pupils)
£881.25 (5 SEN pupils-ARB/EHCP)
Total £6,551.25. SCHOOL to fund
£3,275.625. Approx.: 110 hours
with on costs.

Bespoke CPD for writing: The
Literacy Tree. Purchase of new
resources and staff cover for
training/ CPD

Further bespoke CPD for The
Literacy Tree and RWI -Trust led.
Resources for The Literacy Tree
sequences.

Early reading /RWI resources.

o EEF(+4)

Small group tuition is defined asone teacher orprofessional educator working with two tofive pupils together inagroup.
This arrangement enables the teacher tofocus exclusively on asmall number of learners, usually inaseparate classroom or
working area. Intensive tuitioninsmall groups isoften provided tosupport lower attaininglearners orthose who arefalling
behind, butit can also beused asamore general strategy to ensure effective progress, orto teach challenging topics orskills.

o [EF(+3)
As thesize of a class orteaching group getssmaller it issuggested thattherange of approaches a teacher can employed and
theamount of attentioneachstudent willreceive will increase, improving outcomes for pupils. We believe that ensuring each
class has a highly experience TA orHLTA allocated daily, this frees up the teacher to work with smaller groups of pupils and
specifically allows targeted help to be directed to disadvantaged pupils.
e [EFguide topupil premium — tiered approach —teaching is thetop priority, including CPD.
Visible learning — metacognition EEF+7months
B.Ed. Student MentoringEEF+2 Months
Phonics Teaching —RWI EEF+5months
Reading Comprehension Strategies +6months
ALL below ongoing 2023-2024

e (CPD planned: guided and shared writing, spelling /grammarskillsincontext. RWI phonics. Writing teaching sequence
coaching

e Release timeforsubject leaders to model and mentor subjectsto ensure all teaching is high
quality.

e Strategies to support disadvantaged learners. English Lead to workwith teachersandTA’s sek curing arange of
strategies that provide all pupils with the necessary skills to write cohesively.

e High quality teachingtexts.

o Effective deployment of support staff allocated inclass forimproving outcomes of disadvandtaged pupils. Daily
support via targeted groups in KS1and KS2

o Supporting disadvantaged /SEND pupils inthe classroom with first quality provision; extending pupils’ editing skills

1&2
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Earlymorning maths boosters. TA
2x30 mins aweek.Target 10+
pupils £396.00(summer termTBC
dependent on need)Spring Term
23 £415.80

School led tutoringwith Year1
and 2 PP children accessing 1-
1/small group provision to
narrow thegap. (£3,250.00 tutor
funding)

Target PP pupils. Qualified
teacher’s lead. Y6 +KS1(see
above)Catch up writing, GAPS,
phonics support and early maths
skills. £4,257.£4,469.85 £5,000.
School led tutoringwithY3,4and
5 PPchildren accessing small group
keep upand pre-teach. Writing,
GAPS and maths priority. Qualified
teacher/Tutor lead.£2,375 Inc in
tutor costs above.( £3,301.25)
Writing, Reading, Maths skills—
keepup/catch up—small targeted
groups/1-1 withschoolled
tutors. Qualified teachers 6hours
per week £2,280.Included in tutor

o EEF (+4)
Small group tuitionis defined as oneteacher orprofessional educator working with two tofive pupilstogether inagroup.
This arrangement enables the teacher tofocus exclusively on asmall number oflearners, usually ina separate classroom or
working area. Intensive tuitioninsmall group isoften provided tosupport lower attaining learners orthose who arefalling
behind, butit can also be used asamore general strategy to ensure effective progress, orto teach challenging topics or skills.

e  [EF—Catch-Up
Literacy +2months
Teaching Assistant Interventions +4months Vocabulary
Intervention +5months

e Having analysed our cohortswe have identifiedthatthetYFSand KS1 cohorts need additional support to address
gaps incommunication and language, vocabulary acquisition and key writingskills.On going .ALL pupils 73%
acieved GLD (61% inc ARB/EHCP) PPG ALL 60% (50% inc ARB/EHCP)in 2022-23

e Due to Covid impacting on progress, we have identifiedthat writingwithin eachyear group has some clear
curriculum gaps that could be effectively addressed through intensive tuition.Targetin AIP. End of KS2 ALL
pupils 76% ARE+(71% inc ARB/EHCP) PPG ALL69% (60% inc ARB/EHCP)

e We have alsoidentifiedtheYear5cohort as needinginterventionandthereforewill use school-led tutoringfor
Maths and English with PPG children accessing 1:1/small group provision to narrow thegaps.Target Lower KS2 as a
priority. All year groups have writing focus especially for SEND pupils to narrow the gaps.Y3 due to high level of
SEND/EHCP needs will be a focus group.18/30 PPG pupils-60% of all class.

e We have identifiedthatouryear 4and 5groups have a large cohort of SEND pupils including EHCP pupils and
notable mobility.Year5and 6 cohorts -tutor/intervention support. (Total £6,551.25. SCHOOL to fund
£3,275.625.)

e Y2cohort achieved excellent progress, the cohort inc30% SEN including 5 pre-key stage, one '
childin ARB and with an additional 33% on alert. Three pupils currently @ stage 2 EHCP referral.

1&2




Family Support Worker to work with
vulnerable families and improve
parental engaenment inc supporting
attendance and punctuality.
£5895.7913£6,190.55. See below.
EWO termly meeting to analyse
attendance and contact
low/persistant non-attenders(£500
from SLA.

TIS practitioners to support PP
children having difficultyaccessing
learning through mental health and
behavioural issues, TISapproach to
support improvement.

TIS practitionerand 1x Family and
Pastoral support workers- 4days a
week=£7,080.00 £7,434.00, £8464.52
Mental health Lead
CPD/training.£7000.Completed.

Child Protection & Safeguarding
Manager.

EWO & Attendance Officer.£11588.15
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Wider strategies (for example, related toattendance, behaviour, wellbeing) Budgeted cost: £22,474.752022-23. 2022-23: £21,124.55

o [ff(+3) .

We define parental engagement asthe involvement of parents insup-porting their children’sacp ademic learning.
Itincludes: approaches and programmes which aim to develop parentalskills;general approaches which encourage
parents tosupport theirchildren with, for example reading orhomework; the involvement of parentsintheir
children’slearning activities; and more intensive support/programmes for familiesincrisis.

o [fF(+4)

Social and Emotional Learning — interventions which targetsocial andemotional learning seek toimprove pupil’s
interaction with others andself-management ofemotions, ratherthan focusingdirectly on the academic or
cognitive elements oflearning. SEL interventions mightfocus on the ways inwhich students work with (and
alongside) theirpeers, teachers, family and community. These include: specialised programmes which are targeted
atstudents with particularsocial oremotional needs.

e Due to Covid lockdown and SEND needs our current EYFS (Y1) (Y3) cohort has a high level of personal,
social and emotional need.Formingrelationships, managing behaviour and communication are key
target areas. Funding additional staffing inkeyareas to support a smooth transitionintoschoolandfor
safeguarding all stakeholders. Due to economicclimate a % of families have been evicted from homes,
transport costs, foodbank support, mental health, family stability and vulnerability are key needs.

¢ Trained in house staff Leading parent sessions,familyworkshops, individual meetings, individual pupil
mentoring etc.to enable family to have strategies tosupport children’s well- being.

e NHS Mental Health nurse to workwith pupilswith more severe issues who do not meet thethreshold
forsupport from external agencies including CAMHS. 1 day aweek. Now 2 days a week.

¢ NHS mental health practitioner to lead whole school staff CPD on Decider Skills

® Y6 pupils working with mental health practitioner weekly Decider skills-then teach peers. Link to
KS2 weekly assemblies/UNICEF rights.

¢  Cornwall Survey(Y4,5,6) positive outcomes.

* An Daras Trust

3&4

Total budgeted cost: £126,875. Reserve at start of academic year 2022-2023: £8,451.00- toreview best teaching provision,individual and group needs. Incidental issues because pupils
identified as PPGisincreasing. Funds also reserved to ensure all PP pupils can attend residentials and trips, support with breakfast club , clothing, wrap around care and rising transport
costs . Additional tutoring/pastoral support. Tutoring =£8,260 + TIS/family support=£8,464.52 + Attendance/SG=£11,588.15= £28,312.67 + £129.417.15 staffing
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PartB: Reviewofoutcomes in the previousacademic year - Pupil premium strategyoutcomes
This details the impact that our pupil premium activity had on pupils inthe 2020to 2021 academic year. 2021-2022 2022-23

Due to COVID-19, performance measures have not been published for2020to 2021 and 2021-2022 resultswill not be used to hold schools to account. Given this please point to any
other pupil evaluations undertaken during the 2020 to 2021 academic year, for example, standardised teacher administered tests or diagnostic assessments such as rubrics orscales.
Iflast year marked the end of a previous pupil premium strategy plan, whatisyour assessment of how successfully the intended outcomes ofthat planwere met?

A.lmproved progress and attainmentfor pp pupils— specifically focused on reading and vocabulary development. — partially achieved —impacted byfurtherlockdowns
B. Improved resilience inclass learning and uptake of home learning— partially achieved —impacted by furtherlockdowns.
C.Increased attendance rates-achieved

Attainment of AREat end of KS 1 and EYFS Good Level of Development disproportionately impacted by lockdowns for disadvantaged pupils and this remains afocus for this year’s
strategy.All pupils have sat termly assessments in prime areas. SAT’s in KS1 and 2, Reception baseline, Y1 phonics and Y4 multiplication test.On going diagnostic assessments to support
interventions and priorities. Termly pupil progress meetings to identify strategies making impact in key groups.

" Please see Teachingand Wider Strategiesabove for success/intended outcomes

Externally provided programmes

Please include the names of any non-DfE programmes thatyou purchased inthe previousacademic year.Thiswill helpthe Department for Education identify which onesare popular in
England

Accelerated Reader Renaissance

Further information (optional) Use thisspace toprovide anyfurtherinformationabout yourpupil premium strategy. Forexample, about your strategy planning, orother activity
thatyou areimplementing tosupport disadvantaged pupils, thatisnot dependent on pupil premium orrecovery premium funding.

Free entry to breakfast/after-school clubs. Wrap around care extending provision.

Support forcosts fortripsand residentials. Reviewing swimming costa to enable ALL children to access.

Uniform support Links to PTFA Pre-loved uniform stock.

Support formusic tuition.Nurture groups and 1-1 tuition linked to Cornwall Music Hub support

Free breakfast forall. Charity support and now Family Action.Support from Kelloggs and Rotary
Supporting school transportcosts.Initiating contact and referals to school transport services to enable free transport for key pupils. Approx 20 pupils at start of 2023-2024.
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